PROJECT PROPOSITION
Title:  
Development of a contemporary city museum throughout Europe. Exchange of good practices and base for a future network.
Locations and partners: 

· Belgium: city of Mechelen (P0 – the applicant)

· Turkey: 
Turkish-Belgian Association (P1) + museum/city ???? (P2)
· EU country (P3): ???

· EU country (P4): ???

In every country more than 1 partner is possible.
Summary

The aim of the project is to exchange good practices between Turkey and the EU in the field of development of city museums. A secondary aim is by doing this to create a platform for future networking between the existing partners and new interested parties.
The “Hof van Busleyden” is one of the city museums of Mechelen (BE), managed by the city of Mechelen. It exists since 1938 and gives an overview of the history of Mechelen from about 1500 until the twentieth century. Today it is being renovated both in a technically way and as for the content. 
The “Hof van Busleyden” believes that exchanging ideas with other cultures could be an added value and could lead to new ideas on the core-activities of museums like defined by ICOM, the International Council of Museums, namely: 

· Collecting museum items

· Conservation and management

· Scientific research

· Showing to the public

By doing this project the “Hof van Busleyden” could integrate the new ideas and good practices of other cultures in their renovation. 
On the other hand, the professionals that work for the museums of the city of Mechelen can pass on their experience and know-how in this matters to the museums of the partner countries, so that we can talk of a real exchange of ideas, experience and good practices that can be used in the future by all partners.

Doing this project together creates a base for future cooperation between the partners and creates a platform that can be used for other interested parties.

The target partners for this project are the middle-sized museums that are proud of their history and want to show and keep the identity of their cities by giving an overview of the history of their city.

The target people of this project are:

· the professionals who work in and for museums

· teachers in this matters

· students in this matters

Method

· By exchanging and bringing together the professionals on this matter and by giving special attention to students in this matter, with attention for innovative management of museums in both Turkey and the EU countries.
· By exchanging ideas about the main question: how to transfer, to communicate the history of the city to the visitors. All the time keeping a mind the four core-activities of a museum  (like mentioned above) within the 2 dimensions: technique and content.
Activities:

· Workshops
Every partner museum organizes a 2-day workshop. In this workshop the head topic is learning from each other. How do the partner museums manage to cope with the 4 core-activities of museums, what are their best practices.
· 1-day-visits
After the workshop participants are guided through the city with focus on examples of what they learned in the workshops and with focus on giving a more complete image of the city by visiting other museums and by doing a guided visit of the city.
Planning:

As there are 4 museums of 4 countries involved and as the project takes 12 months, we would work on a 3-monthly base:

· April 2011: Meeting with the organizors of all the partners in order to plan and agree about the future actions.

· April 2011: Selection of the participants (professionals, 3 teachers,3  students per country) on base of ??????????.  The number of the Turkish participants will be double of the other partner countries.
· First workshop in BE in May 2011

· Meeting with the organizors of all countries to evaluate the project and further actions to take and to take initiatives about creating a long term exchange platform.

· Workshop with following topics: ????????? (f.e.: training of museum guides)
· Visits in the city of Mechelen
· Second workshop in country P3 in August 2011

· Meeting with the organizors of all countries to evaluate the project and further actions to take and to take initiatives about creating a long term exchange platform.
· Workshop with following topics: ?????????
· Visits
· Third workshop in country P4 in November 2011

· Meeting with the organizors of all countries to evaluate the project and further actions to take and to take initiatives about creating a long term exchange platform.
· Workshop with following topics: ?????????
· Visits
· Fourth workshop in TR in February 2012 together with a 1-day closing event: 

· Meeting with the organisators of all countries to evaluate the project and to make arrangements to create a platform that would persist in the future, not only for themselves but for all interested parties. On this platform the results of the project (best practices etc..) could be mentioned.
· Workshop with following topics: ?????????
· Visits

· Closing event:

· Reception for all partners and interested parties with the results of the project and the arrangements for future networking.
· Organization people will attend all the workshops and the closing event.

· Professionals will attend all the workshops and the closing event.

· Teachers and students will attend the workshop in their own country + 1 workshop in a country of their choice.

· The closing event will be attended by as many Turkish professionals, teachers and students as possible and by the students and teachers of the other partners. Part of the costs of members of  the project will be subsidized. The costs of the other interested parties will not be subsidized, eventually an income fee will be asked. 
